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Abstract: The woody oil industry is an important part of China's economic forestry industry and an important source of high—
quality edible oil. Zhangye City, with unique natural endowments and years of accumulated industrial base, has become an important
woody oil production area in Gansu Province. However, due to the lack of planning and support, issues such as lagging behind in the
selection and improvement of woody oil tree species, shortage of industrial chain, and insufficient capital investment are still in
existence, which restrict the industrialization of woody oil. Through SWOT (strengths, weaknesses, opportunities, threats) analysis of
the woody oil industry in Zhangye City, this study puts forward industrial development countermeasures and suggestions, such as
accelerating the construction of seedling bases, strengthening scientific and technological empowerment, increasing governmental
policy support, and promoting the extension of the industrial chain, in order to provide reference for the development of the woody oil
industry in Zhangye City.
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