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Abstract: The construction of agricultural industry chains has become a key path to improve the comprehensive benefits of
cold and arid agriculture and enhancing the vitality of rural economy in Gansu Province. At present, significant progress has been
achieved in the construction of Gansu's entire agricultural industry chain, such as the formation of a cluster development pattern for
characteristic agricultural products, specialized industrial parks, and continuous improvement of the quality of agricultural industry
development. However, challenges remain in building a complete, efficient, resilient, and high -value —added agricultural industry
chain. Issues such as weak upstream foundations, insufficient scale and standardization in production, and other structural bottlenecks
still constrain the progress. To better understand the current situation and provide references for policy formulation and
implementation, the research team on Gansu's agricultural whole—industry chain conducts extensive field investigations and interviews
across dozens of counties from February to April 2025. Study finds that the future development of Gansu's agricultural industry chain
holds broad development space and potential in policy support, technological innovation, industrial integration, brand development,
and green growth. Several key strategies are proposed such as strengthening policy guidance and top-level design to consolidate the
foundation for full —chain construction, optimizing benefit —linkage mechanisms to enhance coordination efficiency and promote
integrated 'leading enterprise —cooperative —farmer' models, fostering new productive forces in agriculture to drive technological
breakthroughs, industrial integration, and upgrading, enhancing brand marketing and market expansion to increase product
competitiveness, promoting industrial agglomeration and the development of agricultural parks to advance the integration of industrial

and value chains, overcoming deep—processing technological bottlenecks to extend the chain toward higher value—added sectors, and
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reinforcing scientific and technological support to strengthen agricultural innovation capacity. Overall, these proposed measures aim

to accelerate the comprehensive development of Gansu's agricultural whole—industry chain.

Key words: Agricultural industrialization; Agricultural whole—industry chain; Construction; Field investigation; Development
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